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PHOENIX DATA, Al &
PRODUCT LEADERSHIP
PROGRAMME

Where Data, Al And Product Strategy
Meet Leadership.

m® Courses J



m® Course 3

Data Governance, GDPR &
NDPR for Professionals

A compliance and risk-focused programme that strengthens organisational capability
in responsible data use, governance frameworks, and regulatory fundamentals.

m® Course Overview

This programme helps professionals and organisations establish stronger governance and
compliance practicesaround data. Participants learn how governance frameworks work in
practice, the fundamentals of GDPR and NDPR, and how to reduce risk through controls,

accountability, and responsible data handling.



m® Curriculum Breakdown

Module 1 = Power Bl Fundz Module 2 — GDPR & NC

Business Reporting « Core principles and lawful bases for

« What data governance is and why it matters processing

* Frameworks and accountability models . Consent, transparency, and individual
(roles, ownership, stewardship) rights basics

lEicEe Rnsaie oo peratingiinuigs + Data processing boundaries and organisational

UL FOETEIEE responsibilities

Module 3 — Privacy Controls & Module 4 — Risk, Breach Pr

Management « The organisational cost of weak governance:

» Access control, retention, and secure handling reputational, legal, and financial impact

 Risk identification: where breaches typically happen « Real-world breach failures and lessons learned
 Practical control mapping: what good looks like  Practical exercises: identify governance

weaknesses and compliance risks



I o I L
e Benef ® Who This Cc
 Improve compliance awareness and reduce operational risk | = Compliance and risk teams
« Strengthen accountability for data handling across teams * HR, operations, and teams that handle

« Prevent common governance failures that lead to breaches sensitive or regulated data

« Support trust, transparency, and responsible data practices | « Managers and organisational leaders

« Build readiness for audits, vendor checks, and corporate « Data owners, stewards, and administrators
governance reviews « Organisations operating across Nigeria/UK

or handling cross-border data




What to Expect

Phoenix programmes are delivered with a practical, structured methodology
designed to ensure participants can apply what they learn immediately in real
business environments.

Live, instructor-led virtual sessions with real-time Q&A
Hands-on exercises using real business datasets

Step-by-step demonstrations and guided practice
Interactive discussions and (where applicable) breakout collaboration
Post-training resource pack (templates, practice files, and support materials)

Short knowledge checks and applied tasks to reinforce learning

Certification

On successful completion, participants receive a digital Accredited Certificate of
completion to be issued by the CPD certification service UK and Phoenix business
data consulting. Certificates are CV and LinkedIn-ready, supporting professional
development and internal promotion pathways.




